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PROJECT MANAGEMENT 

 
I. Introduction to Project Management: Concept, objectives principles, scope, 

importance and methodology.  Micro and Macro level planning.  
 
II. Project Dimensions : Identification and formulation Detailes Project Report 

(DPP) Project Appraisal: technical, economic and financial feasibility.  
 
III. Planning and management of implementation of projects; Activity Planning, 

Network Analysis, Monitoring of Development Projects : Management 
Information System, Project Evaluation; Programme Evaluation Review 
Technique (PERT)and Critical Path Method (CPM). 

 
IV. Participatory Management : Participatory Rural Appraisal (PRA), Participatory 

evaluation.  
 
V. Resource Mobilization : Techniques of fund raising; Statutory requirements for 

the formation of Society and Trust; Foreign Contribution Regulation Act.  
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