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Industiral Relations : Meaning, nmature and significang
Theories on Industrial Relations by J.D.Dunlop, Mayo,
Craig-Psychology of Human Behaviour-Work Envirorments
Fatigue and Accidents - Industrial -Industrial Codel-‘
Code of Discipline in Industry-Working of the code
in India. Current Trends Need for a comprehensive
legislation. :

Collective Bargaining : Concept, Philosophy, Ratiomld
agélprocess-EmgrginggTrends in Collective ]?;argainiru 3
India: Industrial conflicts - Industrial dispute :
settlements~-Workers' participation in.Management 1
Grievance Handling - Necessity for grievance procedu
Grievance Redressal Machinery.
g
Personnel Management-Meaning, scope anq gignif}camxﬁw
nature and organisation of Personnel division in i
different Organisational settings, changing perspecUM
of personnel management. :

Employee Development : Manpower Inventory gnd succegm
sion Planning - Selection Technigues~Recrul tment- +
Tranining - Performance Appraisal - Promotion Eblic:;_'
Executive Development Programme. S48

UNIT V ¢ Incentives and performance standars: Job analysis and

Motivation - Executive stress- Compensation-

Job evaluation - Merit rating - Employee Morale and (i:::

Compensation Folicv - Variable Compensation - Fringe
Benefits.
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