
~APER tv t ADVANCED CO-OPERATIVE MANAGEMENT
UNIT 1 Need tor modern manaaement in co-operatives Strateaic Manaqement -

~unctions of manaqement viz-a-viz principles of cooperation-unique
features and special qoals of cooperative manaaement-Uemocratic
control - leqal frame work - Manaqement - (team) board - executive
relationship~. Functions ot Manaaement as applied to co-
operatives; oLann Ln o, or oan i se t ion , direction. co-ordinalion and
control with reference to co-operative orqanisations.

UNIT 2: Manaqement of co-operative banks; short term structure - Internal
organisation resource mobilisation-financial manaaement
mana~ement of cash and workinq capital - credit olannino and
recovery supervision - manaqement information systems and nontrol

Lonq term structure Internal oroanisation - credit pLanninq
formulation of development schemes - resource mobilisation
manaqement of debentures - recovery.

UN /.T :<: ,..1anaqement.of or oduo t.i on a nd pro(;essinl1 Go-o0errit.ives ;
oroam sa tion oa tter n - or-ocuremen t 01- taw ma teri e Ls - production
oroan i se tion - cApacit.y uttLisa t t on - ori o t no system - tinancincl
And sales manaaement - materlals manaqement.
Manaoement of marketinq co-operatives - planning and orqanisation
of Marketinq co-operatives Procurement transportation and
storaoe - sales orqanisation - link ltP arranqements - tinancing
marketinq manaaement - product. pricinq, promotion and physical
distribution.

UNIT 4: Manaqement ot
ot consumers
oricing sales
manaqement..

consumers co-ooeratives; planninq and orqanisation
stores - merchandisinq - layout ot the stores
promotion - manaqement of sales torce inventory

Manaqement. ot Dairy co-operatives: Orqanisational structure milk
procurement. transportation. processing, marketinq production
enhancement proqrammes. pLant manaqement capacity utilisation
manaaement of seasonal fluctuation.

UNlr S: Criteria for judqing the operational etficiency at co-operatives -
proqrammes for manaqement development in co-operatives common
cadres - recrui tment boar ds , oo nsuI t.ancv and promotion. Rolf! of
computer in Cooperative ManAQement - AppliCAtion of de~e5~ion trRP

lero [lased hllriqet.And one re tt on resAar-ch tpchniOltBs t.o Co-
onrtatives.
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