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PAPER IV : ADVANCED CO-OPERATIVE MANAGEMENT

I : Need for modern management in co-operatives Strategic Management
Functions of management viz-a-viz principles of cooperation-unique
features and special aoals of cooperative management-Democratic
control ~ legal frame work - Management - (team) board - executive
relationships. Functions of Management as applied to co-~
operatives: plannina, organisation., direction, co-ordination and
control with reference to co-operative oraganisations.

Z: Management of co-operative banks: short term structure - Internal
organisation - resource mobilisation-financial manaagement -
management of cash and working capital - credit plannina and
recovery supervision - management information systems and control
~-  Long term structure Internal orcanisation - credit planning -
formulation of development schemes - resource mobilisation -
management of debentures - recovery.

4 Management of  production anod processing co~-oneratives 3
Organisation opattern - orocurement of raw materials - production
ordanisation - capsacity utilisation - pricing system -~ Tinancing
and sales manacdgement - materials management.,

Management of marketing co-oneratives - planning and oraganisation
of Marketina co-operatives -~ Procurement transportation and
storage - sales organisation - link up arranagements - financing -
marketing management -~ product, pricing, promotion and physical
distribution.

4: Management of consumers co-operatives; planning and organisation
of consumers stores - merchandising - layout of the stores -
pricing sales promotion - management of sales force -~ inventory
management.

Management of Dairy co-operatives: Oraganisational structure milk
procurement, transportation, processing, markating - oproduction
enhancement programmes, plant management capacity utilisation -
management of seasonal fluctuation.

H: Criteria for judging the operational efficiency of co-operatives -
programmes Tor management development in co-operatives -~  common
cadres ~ recruitment boards, consultancy and promotion. kRole ofF
computer i1n Cooperative Manadgement -~ Application of decession tree
- Jero based bundaet and operation research techniaues to Co-
onrtatives,
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