UNTT

UNTT

UNTT

UNIT

UNIT

REFE

l.

/’738‘7
PAPER IX: OPERATION MANAGEMENT IN CO-OPERATIVES

1: Materials Management : Nature and scopea - objectives -
organisation, purchasing: Objectives of scientific purchasinag,
procedures ~ Right price - Right guality - Riaht source - type of
purchasing, Materials Management practices in co-operatives.

Z: Store keepinag: Functions and organisation - Location - seouritv. w
working of store department: Receipt of materials and inspection.

3: Inventory Management: Types, objectives -~ control -~ Selective
control - Economic order guantity - Safety., stock., lead time
analysis Disposal of surplus and scrap -~ obsolete inventory.

4:  Production Management: Scope and definition - Types of production
~ Production Forecasting ~ Production planning production controls
routing, scheduling, dispatching expeditina production, management
pnractices in co-operatives.

b Vendor relations - valile analvsis - methods of pricing Material
I=suas -  codinag and Identitication of Materials ManuTacturing
aystems - Productivity.
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