
PAPER IX: OPERATION MANAGEMENT IN CO-OPERATIVES
UNIT 1: Materials Management: Nature and scope objectives

orqanisation, purchasina: Obiectives of scientific purchasina.
procedures - Right price - Riaht quality - Right source - type of
purchasina, Materials Manaqement practices in co-operatives.

UNIT 2: Store keeping: Functions and orqanisation - Location - security
~orkinq of store department: Receipt of materials and inspection.

UNIT 3: Inventory Management: Types. objectives - control Selective
control Economic order quantity - Safety. stock, lead time
analYsis Disposal of surplus and scrap - obsolete inventory.

UNIT 4: Production Manaqement: Scope and definition - Types of production
- Production Forecasting - Production planninq production control;
routinc. scheduling. disoatchina expeditina production. manaaement
practices in co-operatjves.

UNI1 ~,: Vendor r e La t t orrs - va Iu« analvsis·- methoris of or ic i no Mi'lt.er'iaJ
J~:,sll.es corlinq And Lde n tt f i oe tion of Mat8rials Manlltar.tllr:i.nq
sy~tems - Productivity.
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