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EC  II    OPERATIONS MANAGEMENT 

 
Unit  1. Production Management:   
 
Production systems and manufacturing – Production Planning  and control – 
quality control – maintenance  management –value  analysis. 
 
Unit  2.  
 

Location, Plant layout, Product design-capacity planning-process planning – 
productivity  and  time management 
 
Unit  3. Materials management:  
 
Nature and scope – Objectives of M.M- Scientific purchasing functions and 
procedures-Right price, right quality, Right source-vender rating. 
 
Unit  4. Stores Management:  
 
Functions and Organisation-Location, Security, Inspection – Methods of pricing 
material issues. 
 
Unit  5. Inventory management:  
 
Need for inventory – types of inventory – objectives – inventory control – 
selective control  - lead time analysis. 
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