Subject Code : PSHAE2
ELECTIVE II - HUMAN RESOURCE MANAGEMENT

Objective: The course enables the student to get perspective on human
resources. Further it familiarizes the students with various concepts, issues
and practices in dealing with people in health sector organizations.

Unit-1

Definition — Concepts — scope —relation to other departments — organization of
the department — functions.

Unit-2

Man power planning — job analysis — job description — recruitment — selection —
methods of selection — Types of interviews — types of tests — induction.

Unit-3

Training & development — need for training — types & methods — performance
appraisal — motivation — counseling.

Unit-4

Wage & Salary administration — principles and techniques of wage fixation -
Job evaluation - Merit rating methods of wage payment — incentive schemes —
employee welfare — occupational safety — collective bargaining — employee
participation in management.

Unit-5

Labour relations — ESI Act — Factories Act — Payment of wages act — provident
fund & provisions - trade union act — promotion - transfer — discipline -
disciplinary procedures —Planning for retairement.
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