Subject Code : PSHAES
ELECTIVE III - STRATEGIC MANAGEMENT AND PLANNING

Objective: The course enables the student to understand the different ways to
utilize firm’s resources within its environment to reach its objective and to
impart the knowledge and skills to identify the need for facilities, selection and
effective utilization and maintenance of facilities.

Unit-1

Strategic Management — meaning — benefits — process of strategic planning &
management. Levels of strategy - dimensions of strategic decisions — strategic
planning in non-profit organizations - N.C. Kinsey’s 7-S frame work.

Unit-2

Organization purpose or mission — corporate objectives — SWOT analysis
objectives & goals — importance — need. Identifying critical success factor
BCG Matrix — GE Business Portfolio Matrix.

Unit-3
Social aspects of strategic management - concepts -dimensions -
Environmental analysis — meaning — need for environmental scanning -

characteristics of environmental analysis — environmental forces — internal &
external.

Unit-4

Strategic choice — corporate portfolio analysis, industry — competitor analysis —
strategic implementation — issues in implementation — resource allocation -
structural implementation — organizational design & change.

Unit-5

Forecasting techniques — Delphi method - visionary forecasts — Time series
analysis — moving average — exponential smoothing — strategic and operational
control.
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