
Subject Code : HM28 
 

ORGANISATIONAL BEHAVIOR 
 
Role of behavioral science in management:  Differences between group and 
Individual behavior, personal theory. 
 
The scientific study of human factors in industrial problems.  Hawthorne 
studies and their importance to Industry. 
 
Interview techniques – Methods used – limitations – merits and demerits. 
 
Vocational guidance:  Special vocational and psychological tests – 
Determinants of vocational aptitude.  Directive and non directive guidance. – 
the importance of counselor. 
 
Motivation – Maslow’s need hierarchy.  Frustration conflict. 
 
Group concept, structure formation and cohesiveness intergroup relation – 
group dynamics.   
 
Psychology of incentives and innovations. 
 
Employee and employer Relations – applications of psychology to industrial 
relations – The human problems of supervision. 
 
Leadership styles – Functions. 
 
Attitude – concept and formation – attitude change and behavior. 
 
Job satisfaction – theories of job satisfaction – Measurement of job 
satisfaction. 
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