Subject Code : PS8VCS
CORE COURSE - VIII - MEDIA MANAGEMENT

Unit 1

Principles of management - management theories, personal management, role
and function of personal manager.

Unit 2

Managing media organization - planning, coordination, motivation, control,
decision-making and departmentalization.

Unit 3

Production management - preproduction, scheduling, budgeting, financing,
controlling, production, post-production and delivery.

Unit 4

Advertising management - profit, sales and market share objectives, setting the
budget, media selection and media scheduling.

Unit 5

Sales promotions, purpose, tools and techniques, program, publicity, messages
and vehicles, sponsored events and campaigns.
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