
Subject Code : 8CCBB12 
 

MANAGEMENT ACCOUNTING 
 

OBJECTIVE: To enable the students to know the nature and scope of management accounting 

and gain knowledge in the preparation of financial statement analysis, marginal costing budget, 

working  capital requirements and standard costing.  

 

UNIT I 

 

 Management Accounting – Definition – Nature – Scope – Objectives – Merits and Limitations – 

Financial Statement Analysis – Comparative Statements – Common Size Statements – Trend 

Percentages – Ratio Analysis. 

 

UNIT II 

 

 Fund Flow Statement – Uses of Fund Flow Analysis – Construction of Fund Flow Statement. 

Cash Flow Analysis – Distinction of  Cash from Funds – Construction of Cash Flow Statement. 

 

UNIT III  

 

Marginal Costing – Distinction between Absorption Costing and Marginal Costing – Cost 

Volume Profit (CVP) Analysis – Break Even Analysis- Margin of Safety. 

 

UNIT IV 

 

 Budget and Budgetary Control –Sales, Production, Production Cost, Raw material Cost, Cash, 

Master Budgets and Flexible Budgets. 

 

UNIT V 

 

Working Capital – Types – Factors Determining Working Capital - Estimate of Working Capital 

Requirements – Standard Costing – Material and Labour Variance only. 

(Marks: Theory 40% and Problems 60%) 
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