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Unit .1·: Principles of organisation -. organisation
~ructure - factors influencing organisation
structure - features of good organisation
structure- Lmpo.r-tanceof organisation structure--
. organi sa tfon .char-ts - Depar-tmerrtataon c- Need am
;.i ts Impor-tance - span' of Management - Factors

'. -

determining span of Management ~ tall and flat
Struc ture s,

Unit 2: Authority - power' - resp::>nsibili ty - delegation of
authority - centralisation and decentralisation.
D0n.r:i tion of 'Line' and r Staff' - .line and staff
relationships how'the conflict .be tween them
could be overcome~

Committee.- reasons for use·of committees
advantages and dis-advantages of committees.

Unit 3:: Sources of Manpower supply - recruitment and

selection - N~ed for ·training - on the job and
·off the job training methods. .~

Performance, Appraisal - its importance - methods
of appr-af.sal, - promotion - seniority Vs Merit.

Unit .4: Motivation _ ~1asl 'Th' .
T . ow s. eory of B~erarchical
Needs - I'1orale - steps nee'ded'to .~mprove morale
- M~ro.~ea.~d productivity _ Modern theories
.of rlot~vat~on - Communication _ Leadership.

Unit 5: Control d2find - importqnce
of effective c~ntrol system
bUdgetary cont.roj - special

Books' Recommended:
1. Essentials of r~nagement _
2.. ,Business I>lanageme~t
3. Business Management.
4. PrinciPles and Practice

of 11anagement
5. PrinciPles of Business

IVlanag ernent

of control - essential:
- control:techniques _
corrtr-oj teChniques .•

Koontz & O~nnel
- Dinkar Blgare
- Y K. Bhushan

j - L.M.·· Prasad

I-S.A. Sherlek~r.

f-rinciples of Hanagement - Trip2.ti & Sharma ..•..1MB6.


