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HUMAN RESOURCE MANAGEMENT

Objective : To provide knowledge about the tools and techniques in the
management of Human Resource.

Unit -1

Concepts of HRM, HRD and HRM in health care services, Manpower planning, Job
analysis, Job specification

Unit - II

Recruitment and selection, placement, Job enrichment, job rotation

Unit - III

Training and Development Methods of training - Training need, Training
programme designing . Evaluation of training, Performance appraisal.

Unit - IV

Wage and salary administration, Motivation of hospital employees, employees
safety. Collective bargaining, counseling, participative

welfare occupational
management, Medical

Unit V
Discipline and Discip
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