Subject Code : RCCSHA4

FINANCIAL MANAGEMENT

Unit -1

Nature of financial management - meaning and scope of finance function - financial
management and its functions - goals of financial management profit.
Maximization - wealth maximization - importance of financial management —

Organization of financial department.

Unit -1II
Cost of capital - concept - importance and types of cost of capital - measurement of
cost of capital - weighted average cost of capital - operating and financial
leverages.
Unit - III

Principles of costing - standard costing - marginal costing diagnostic related
groups and cost centers in Hospital Allocating over head expenses to cost centers.

Unit - IV

Allocating expense to various DRG. Finding cost per unit in DRG - Comparing of
cost - Analysis of Variance - price etc. Purchase of Capital equipments - norms,
payback period return on investment, Net Present Value Method.

Unit-V

Financial planning and forecasting : Concept — characteristics and factors affecting
financial planning — necessity and limitations — cash forecasting.
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