Subject Code : PSFM4

CORE COURSE 1V - STRATEGIC MANAGEMENT
Credit Allotted: 5 Max. Marks: 75

Objective : To make the students understand the different concepts of Strategic Management.
Unit - 1

Strategic Management — Definition — Scope — Benefits — Risks — Approaches — Models — Strategic
change — Strategic Leadership and Decision making.

Unit -II

Situation Analysis — SWOT Analysis - Environmental Scanning and Industry analysis —
Forecasting — Internal Scanning - Mission — objectives — Stakeholder Theory — Cyert and
March’s Behavioural Theory — Objectives of Non-Profit Organizations — Social Responsibility
and Business Ethics.

Unit - III

Strategy Formulation — Business Strategy — Corporate Strategy — Divertional Strategy —Portfolio
Analysis — BCG Growth /Share matrix — Strategic choice — Development of policies — Strategic
Alliances.

Unit - IV

Strategy Implementation — Organization for action — Staffing — Leading — MBO -Total Quality
Management — Functional Strategies — Growth Strategies — Diversification, Acquistion and Joint
Venture — Recovery — Recession and Diverstment Strategies — Management Buyout.

Unit -V

Strategic Control and Evaluation - Establishing Strategic control - premise control -
Implementation control — Strategic Surveilance — Special Alert Control — Evaluation Techniques
— Managing change — Strategic issues in Managing Technology and Innovation - Strategic
Effectiveness.

Books for References :

1. Strategic Management — Strategy Formulation and Implementation — John A.Pearce II,
Richard B.Robinson Jr.(A.L.T.B.S. Publishers — J-5,6, Krishnan Nagar, Delhi — 110 051).

2. Strategic Management — Awareness and change — John L.Thompson (Cheapman & Hall 32

Second Main Road CIT East, Chennai — 35).

Strategic Management-J.David Hunger and Thomas L.Wheelen (Addision - Wesley

Longman) (Available at Higginbothoms Ltd., Chennai).

Strategic Management — Gregory G.Dess and Alex Miller.

Strategic Management — An Integrated Approach — W.L.Charles and John Gareth, R.

Strategic Management — Concepts and Application — C.Certo and J.Paul Peter.

Strategic Management — John H.Barnett and William D. (Available at Atlantic Publishers

and Distributors, 4215/1, Ansari Road, Darya Ganj, New Delhi — 110 002).

International & Strategic Management — R.N.Srivastava.

Strategic Planning for Corporate Success — V.S.Ramaswamy and S.Nanakumari.
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