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FOURTH SEMESTER - ASSIGNMENT TOPICS

P24CDMCA10 - Cloud Computing Fundamentals

Assignment topic 1 (any two from the following)

1. Write a short note on different computing paradigms such as parallel computing,
distributed computing, cloud computing, and mobile computing. Explain each in
simple terms.

2. What is Cloud Computing? Explain the five essential characteristics and the four
cloud deployment models in brief.

3. Explain what is meant by cloud architecture. Describe in simple words how
applications are migrated to the cloud and what steps are involved in the migration
process.

Assignment topic 2 (any two from the following)

1. Briefly explain laaS, PaaS, and SaaS. Write two characteristics and two advantages
of each model.

2. Write short notes on any three major cloud service providers such as Google
Cloud, Amazon Web Services, Microsoft Azure, IBM Cloud, or Salesforce.

3. Explain with a simple example how a company decides which cloud model to use,
laaS, PaaS, or SaaS.

P24CDMCA11- Managerial Skills

Assignment topic 1 (any two from the following)

1. Explain the meaning of Strategic Thinking and briefly describe its key features,
competencies, and the important points to remember while practicing it.

2. What are the common sources of conflict? Describe the basic steps used to
resolve conflicts and explain the idea of functional and dysfunctional conflict
outcomes.

3. What is resistance to change? List the reasons why people resist change and
explain how organizations can introduce change effectively.
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Assignment topic 2 (any two from the following)

1. Define Risk Management. Write briefly about the steps in risk management and
the main factors that influence risk-taking in an organization.

2. What is Motivation? Explain simple ways in which employees can stay motivated at
work and maintain a balance between work and life.

3. Give a simple example to show how a manager can use strategic thinking, conflict
resolution, change management, risk taking, and motivation to solve a workplace
problem.
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